Mountain Laurel Estates Homeowners' Association Inc.

2012-2013 Budget

APPROVED ACTUAL FINAL
INCOME BUDGET EXPENDITURES BUDGET
6/11-5/12 6/11-5/12 VARIANCE 6/12-5/13
Dues 84 @ $180 $ 15,120 | $ 14,940 | $ 180 $ 15,120
Late Fees/overpayment $ -8 225 | $ (225) $ -
Carryover from prior year $ 4,290 | $ 4,290 | $ - $ 6,026
TOTALS $ 19,410 | $ 19,455 | $ (45) $ 21,146
EXPENSES
Legal $ 1,300 | $ -1 $ 1,300 $ 1,300
$ 1,300 | $ -1$ 1,300 $ 1,300
Light Pole Rental $ 900 | $ 886 | $ 14 $ 900
$ 900 | $ 886 | $ 14 $ 900
Insurance
Directors $ 875 | $ 787 | $ 88 $ 875
General Liability $ 1,050 | $ 974 | $ 76 $ 1,050
$ 1,925 | $ 1,761 | $ 164 $ 1,925
Landscaping
Cuttings, mulch etc. (Ryan's) $ 7,000 | $ 6,890 | $ 110 $ 7,000
Fertilizer & Gen. Care (Tru-Green) $ 1,500 | $ 1,265 | $ 235 $ 1,500
General Improvements (Steve) $ 2,285 | $ 2,450 | $ (165) $ 2,226
$ 10,785 | $ 10,605 | $ 180 $ 10,726
Capital Improvement $ 4,000 | $ -1 % 4,000 $ 5,000
Cap. Improvement Consultant $ -1 % -1$ - $ 1,000
$ 4,000 | $ -1 $ 4,000 $ 6,000
Administrative
Stamps/copies/supplies $ 150 [ $ 188 [ $ (38) $ 150
PO Box Rental $ 65| % 62| % 3 $ 65
RI Corp. filing fee $ 30|$ 30|$ - $ 30
Bank Charges $ 50 [ $ 36| $ 14 $ 50
Web Domain (for 3 years) $ 30 |$ 36| $ (6) $ -
$ 325 | $ 352 | $ @7 $ 295
Miscellaneous
Annual meeting hall rental $ 175 [ $ @a7s)| $ 350 $ -
$ 175 | $ 7s)| $ 350 $ -
Unbudgeted/carryover $ -1 $ 6,026 | $ (6,026) $ -
BALANCING TOTAL $ 19,410 | $ 19,455 | $ (45) $ 21,146
TOTAL EXPENDITURE $ 19,410 | $ 13,429 | $ 5,981 $ 21,146

NOTES:

Dues. One member paid early and is shown in Overpayments

It is assumed Mr Labbe will pay for last year, as well as this year
Directors' insurance @ 2012 level + 5% would be $826

General insurance @ 2012 level plus 5% would be $1,023

TruGreen @ 2012 level +5% would be $1,328




